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Agenda
1. Welcome & Intro

2. Tour Operator vs. DMC

3. Different Types of ‘Tour’ 
Experiences

4. Ask The Right Questions

5. Preferred Partner 
Information

6. Wrap Up



Tour Operator vs. Destination 
Management Company

Tour operators are the creators and distributors of tourism 
products in commercial destinations, integrating primary 
services (lodging, transportation, and food) and 
complementary services (tours, excursions, guided visits, etc.).

They facilitate difficult-to-arrange trips by developing large-
scale tourism packages and circuits, marketing them to 
wholesalers at a single price, or distributing them directly to the 
client.  

A destination management company or DMC specializes in 
event planning and organization, creating itineraries and 
logistic programs based on the needs of the client and 
coordinating all local suppliers.

What’s the big difference?

Source

https://www.linkedin.com/pulse/difference-between-dmc-tour-operator-jbadmcvn/


Look Closer at DMCs

DMCs are classified into three types based on the design and 
needs of the client who hires their services.

1. Business - congresses, conventions, fairs, and incentive 
trips).

2. Specialized - pre-designed trips with a focus such as 
cultural, sun and beach, ecotourism, romance, among 
others.*

3. Mixed - a combination of the above

Are there differences among DMCs?

Source

https://www.linkedin.com/pulse/difference-between-dmc-tour-operator-jbadmcvn/


Types of Tours

You might have heard the term “cookie cutter’ in reference to 
tour operators and the different tours offered. This refers to the 
inability to “edit” or customize the tours offered. 

Bespoke refers to the ability to fully customize and curate the 
tour experience for the traveler(s). 

Some tour operators offer the ability to fully customize the 
itinerary for your clients.

‘Cookie cutter’ vs. Bespoke experiences



Different ‘Tour’ Experiences

Group Private - Guided Private - Self
Fully 

Independent 
Travel (FIT)

Group tours can be large 
(18+) or small (10 and under). 
They are usually guided by 1-
2 tour guides sourced locally 

and involve various local 
activities along the way.

Private - guided tours are 
very intimate and involve 

just the traveler(s) and their 
guide. It means no worrying 
about a large group being 

on time or squeezing into a 
single activity. It means 
more privacy and more 
dedicated time with a 
knowledgeable guide.

Private – self tours involve 
a completely laid out 
itinerary from the tour 

operator but there is no 
guide, and the traveler(s) 
is responsible for getting 
from point to point. This 

can provide freedom from 
sticking to a guide while 
still having an itinerary to 

guide the traveler(s).

FIT trips involve separately 
booked individual 

components meshed to 
create an “itinerary”. There 
can be little to no structure 

or a fully actualized itinerary 
depending on the 

traveler(s)’s preferences. 
DMCs can be used to 
create an FIT itinerary.



Asking The Right 
Questions

When speaking with your clients to start planning their trip you 
want to ask questions like: 

• How many travelers are we planning for?

• Have you traveled on a tour before?

• Have you traveled with a specific tour operator and prefer to 
use them again?

• Are you interested in a group (small or large) type tour or
more private?

• Do you want a guide, or do you prefer to move at your own 
pace?

• What’s your budget?

• Are you looking for something in the luxury market?

• What type of experiences are you looking for on your trip?

• Will you be booking your air through me or on your own?

How to determine tour operator or DMC



Preferred Partner 
Information

The Intranet has so much information for both tour vendors 
and DMCs. To access click in Resources at the top of the page 
then Intranet. On the dashboard click Partner Information then 
either Tour or DMC to access the information.

Where to go for the information

https://adx.traveledge.com/resources/my-resources/partner-information


Preferred Partner Information
Where to go for the information



Preferred Partner Information
Where to go for the information



Preferred Partner 
Information

• ANZCRO 

• Australia & New Zealand Experts

• Costa Rica Expeditions

• Costa Rica

• Delta of Scandinavia

• Nordic & Scandinavia

• Essenza Escapes 

• Luxury Villa Escapes in Italy

• TempoVIP

• Portugal, Spain, & Morocco

• Island Routes

• Luxury Caribbean Excursions

Calling out some of our newer partners

https://www.anzcro.com/
https://www.costaricaexpeditions.com/
http://www.delta-scandinavia.com/
http://www.essenzaescapes.com/
https://www.tempovip.com/en/
http://www.islandroutes.com/


Ensemble Preferred 
Partner Information

• Always access the Ensemble Member Portal via the Travel 
Edge Intranet in ADX

• Click on Ensemble from the Intranet Dashboard

• Click on Member Portal to be automatically signed in to 
the portal

• The Ensemble Preferred Partner Directory can be found by 
clicking on Partner Search on the left-hand side then 
scrolling down and clicking on the tab that says Partners.

• From here you can search or filter further by selecting 
DMC Partner List.

Screenshots available on the following slides.

Where to find the listing

https://adx.traveledge.com/resources/intranet


Ensemble Preferred Partner Information
Travel Edge Intranet



Ensemble Preferred Partner Information
Travel Edge Intranet



Ensemble Preferred Partner Information
Ensemble Member Portal



Ensemble Preferred Partner Information
Ensemble Member Portal



Questions?
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